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Growth Timeline: Incorporation — Growth
— Scale — IPO/Exit

Why DFG? Asia's Business Expansion

speCIGIISt Services: Entity Setup - Finance Ops - CFO

Advisory - FP&A & BPS - Multi-Entity -
Treasury & HR - Audit Ready - Pre-IPO Prep

Built for the way companies actually grow — from
incorporation to fundraising and IPO.

DFG Advisory was built for business growth, not just
compliance. We support founders, CFOs, and regional
teams who need more than a filing service — they need
a partner who understands the full journey from first

entity to public listing.

DFG Advisory Pte Ltd - Singapore -
01/02 info@dfgadvisory.com



DFG Advisory

DFG Advisory supports businesses from the
moment they establish their first Singapore
entity through to public listings and exit
events. We don't just file documents — we
build the financial infrastructure,
governance frameworks, and reporting
capabilities that regulators, investors, and
boards expect at every stage of growth.

From Incorporation to IPO — What That
Actually Means

More Than Accountants — Business Process Solutions
Ownership, Not Just Advice

Our BPS practice goes beyond traditional
accounting. We design and implement the
processes, systems, and controls that allow finance
teams to scale without adding headcount. From
AP/AR automation to month-end close optimisation,
we build the operational backbone that growing
companies need — and that institutional investors
expect to see.

FP&A and Business Partnering — Our Core Strength
Financial visibility is not a luxury — it is a growth
requirement. Our FP&A and business partnering
practice embeds financial intelligence into your
decision-making. We deliver rolling forecasts, . .
. - . outcomes — not just deliverables. When we
scenario modelling, and board-ready reporting engage with a client, we become
that g've |eGdeI'ShIp teams the C|Gl’ity to act W|th accountable for the qua“ty of their financial

confidence at every stage. operations, the accuracy of their reporting,
and the readiness of their business for its
next milestone. That is what separates a true
business partner from a service provider.
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At DFG Advisory, we take responsibility for
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