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Finance Operations
Outsourcing in Singapore:
What it is, who it is for, and
why it is growing across
Asia-Pacific

Opening Message

The way businesses manage their finance function is changing. Across
Singapore and the broader Asia-Pacific region, a growing number of
companies are moving away from building in-house finance teams and
instead partnering with specialist advisory firms to handle their finance
operations end-to-end.

This shift is not simply about cost savings. It reflects a deeper recognition
that finance operations - accounting, monthly close, reconciliation, and
management reporting - require consistent expertise, structured processes,
and the ability to scale. For many businesses, especially those in high-growth
or transitional phases, maintaining that capability internally is neither
efficient nor strategic.

Finance operations outsourcing means the full transfer of the finance
function to a dedicated external partner. Rather than hiring a team,
businesses engage DFG Advisory to own and deliver the entire finance
operations cycle - from day-to-day bookkeeping and monthly close
processes to reconciliation, management accounts, and financial reporting.
The result is a fully functioning finance department without the overhead,
hiring risk, or knowledge gaps that come with building one from scratch.




Cost
Comparison

Full-Time Hire vs. DFG Advisory

Who It's For

DFG Advisory offers a fully integrated suite
beyond day-to-day accounting: Strategic
Finance and CFO Advisory, HR and Payroll
Services, Accounting and Tax coordination,
Global Banking and Treasury support, Corporate
Governance and Secretarial services, and Audit

Key differences between hiring in-house and engagingReaoliness and Pre-IPO Preparation — all under

DFG Advisory.

S$80K+

Annual Salary Cost

Included

CPF Contribution

High Low

Recruitment Fee
& Ramp-Up Time

Knowledge
Retention Risk

one roof in Singapore.

DFG Advisory delivers
institutional-grade

finance operations at a
fraction of the cost of a
full-time hire.

The Broader DFG Picture

DFG Advisory is built for companies that need
finance to work — without the overhead. Ideal
clients include fintech and Al companies scaling
rapidly, VC-backed businesses requiring investor-
ready reporting, pre-IPO companies needing audit-
ready processes, multi-entity cross-border
businesses managing complex structures, and
companies in transition or restructuring. If your
finance function is a bottleneck, DFG removes it.

Our integrated model means your finance,
compliance, and governance functions move in
sync. Clients gain a dedicated team with deep
Singapore regulatory knowledge, cross-border
expertise across Asia-Pacific, and the institutional
rigour expected by investors, auditors, and
regulators. DFG Advisory grows with your business
— from startup to IPO and beyond.

Get In Touch

info@dfgadvisory.com
www.dfgadvisory.com
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